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Yes to the Mess: Surprising Leadership Lessons from Jazz, Frank Barrett, Harvard Business Press,
2012, 1422161102, 9781422161104, 202 pages. What Duke Ellington and Miles Davis teach us
about leadership How do you cope when faced with complexity and constant change at work?
Hereb?b,4,¢s what the worldb2b,4,,¢s best leaders and teams do: they improvise. They invent novel
responses and take calculated risks without a scripted plan or a safety net that guarantees specific
outcomes. They negotiate with each other as they proceed, and they donb2b,4,¢t dwell on mistakes
or stifle each otherb2D,a,¢s ideas. In short, they say D2D,Nsyes to the messb2D,Nce that is
todayb?b,4,¢s hurried, harried, yet enormously innovative and fertile world of work. This is exactly
what great jazz musicians do. In this revelatory book, accomplished jazz pianist and management
scholar Frank Barrett shows how this improvisational 2D,N$jazz mind-setb2D,Nce and the skills that
go along with it are essential for effective leadership today. With fascinating stories of the insights
and innovations of jazz greats such as Miles Davis and Sonny Rollins, as well as probing accounts
of the wisdom gleaned from his own experience as a jazz musician, Barrett introduces a new model
for leading and collaborating in organizations. He describes how, like skilled jazz players, leaders
need to master the art of unlearning, perform and experiment simultaneously, and take turns soloing
and supporting each other. And with examples that range from manufacturing to the military to
high-tech, he illustrates how organizations must take an inventive approach to crisis management,
economic volatility, and all the rapidly evolving realities of our globally connected world. Leaders
today need to be expert improvisers. Yes to the Mess vividly shows how the principles of jazz
thinking and jazz performance can help anyone who leads teams or works with them to develop
these critical skills, wherever they sit in the organization. Engaging and insightful, Yes to the Mess
is a seminar on collaboration and complexity, against the soulful backdrop of jazz..
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The Servant Leader Unleashing the Power of Your People, Robert P. Neuschel, Nov 7, 2005,
Business & Economics, 138 pages. "In the past several decades, Neuschel became concerned with
corporate leaders' preoccupation with quick shareholder value at the expense of building enduring
organizations ....

Points of departure essays on modern jazz, Robin Tomens, 2001, Music, 213 pages. Robert
Tomens presents an alternative version of jazz criticism, challenging the tyranny of so-called
expertise. This book offers snapshots and larger portraits of postwar jazz ....

People Get Ready The Future of Jazz Is Now!, Ajay Heble, Rob Wallace, May 17, 2013, Music, 312
pages. DIVJazz musicians, scholars, and journalists emphasize how the political consciousness that
infused jazz in the 1960s and 1970s has continued to animate the avant-garde, Free ....

The Nature of Leadership Reptiles, Mammals, and the Challenge of Becoming a Great Leader, B.
Joseph White, 2007, Business & Economics, 200 pages. Pointing to both successes and failures
(his own as well as those of his subjects), the author describes the attributes contributed to those
outcomes. Presenting the idea of ....
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Broaden the Vision and Narrow the Focus Managing in a World of Paradox, James Raymond Lucas,
2006, Business & Economics, 208 pages. Twenty keys to solving problems, making decisions, and
taking action when you're faced with conflicting goals and priorities..

Developing the Leader Within You , John C. Maxwell, Sep 6, 2005, Business & Economics, 207
pages. ldentifies five characteristics of "leader managers,” explores different leadership styles, and
outlines principles for fostering integrity and self-discipline while inspiring ....

The Emerging Leader Ways to a Stronger Team, Dean Tjosvold, 1993, Business & Economics, 150
pages. Many people who have been very successful throughout their careers suddenly stumble
when they assume a leadership position. The knowledge, skills, and work habits that enabled ....

Losing the Garden The Story of a Marriage, Laura Waterman, 2005, Biography & Autobiography,
275 pages. The author recalls her three decades of life living in a cabin in Vermont, which ended
with her husband's suicide, all the while attempting to understand her marriage, her ....

The Positive Deviant Sustainability Leadership in a Perverse World, Sara Parkin, 2010, Business &
Economics, 337 pages. An economy low in carbon and high in life satisfaction will require
thousands, if not millions of exceptional leaders. This book is the first to bring together sustainability

Jake Hanna The Rhythm and Wit of a Swinging Jazz Drummer, Maria Judge, Sep 1, 2012,
Biography & Autobiography, 240 pages. (Meredith Music Resource). This colorful memoir of the
great jazz drummer and witty storyteller recounts his life story and career through tributes,
recollections and anecdotes ....
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