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Key Benefit: This concise introduction to operations management, presents a state-of-the art view of
the primary activities within the operations function of organizations. Presented in a realistic, global,
and existing environment to help readers understand and conceptualize the critical role of
operations and the decisions it entails. Key Topics: A strategic focus shows how managers achieve
strategies of differentiation, low cost, and response. Numerous corporate examples, along with new
tables, figures, and cases are utilized throughout the book. Describes how to achieve global product
design, process designs, make location decisions, and deal with foreign cultures and ethics. Further,
this edition stresses the service aspects of operations, and regularly notes the distinction between
service and manufacturing in operations management.

As someone who has taught Operations Management since Spring semester, 1980 following fifteen
years in operations management in the steel industry, I've had the opportunity to review a large
number of textbooks in this area. Without exageration, this is the most comprehensive, "user
friendly" text that I have found. The illustrations, practice problems, power point slides and text book
web site are great. Student comments have been very positive.

If taken as the authors and publishers intend this multi-media rendering has the qualitative breadth
and scope to guide most anyone through the rational of operations management. The quantitative
issue I have with most of the new academic print media, CD and internet combinations [as this is] is
that they are designed for extended periods of intense study, which business schools compress into
8 or 16 weeks depending on the quarter / semester. The business student purchasing such as these
must be prepared to hard scrabble through a tome of interconnected menu driven - and not always
compatible - material which upon reflection reminded me of programming a television remote
control. Who knows what will happen when the "play" button is struck.

From a time-certain curriculum management view, the book overreaches, as do the courses it tries
to service; too much too fast, and after the third week of class, too late to be much other than a
confusing backwater of aggregated material. The book becomes the "Telephone Operators
Nightmare", too many calls and nowhere to plug-in the wires. This review, however, is more an
admonishment toward academic curriculum managers than toward publishers like Pearson /
Prentice-Hall, although they are mutually complicit in that one feeds upon the other.

All of this notwithstanding, the book is a "keeper" in the business library. In fact, I have
recommended this book to business clients wanting to tweak their operations management. The
book can be opened to any chapter, and the combined material will deliver to the highest
expectations - given enough time.

This work is protected by local and international copyright laws and is provided solely for the use of
instructors in teaching their courses and assessing student learning. Dissemination or sale of any
part of this work (including on the World Wide Web) will destroy the integrity of the work and is not
permitted. The work and materials from this site should never be made available to students except
by instructors using the accompanying text in their classes. All recipients of this work are expected
to abide by these restrictions and to honor the intended pedagogical purposes and the needs of
other instructors who rely on these materials.

Operations Management presents a broad introduction to the field of operations in a realistic and
practical manner, while offering the largest and most diverse collection of problems on the market.
The problems found in this text also contain ample support&mdash;found in the book&rsquo;s
solved-problems, worked examples, and myomlab, Pearson&rsquo;s new online homework and
tutorial system&mdash;to help students complete and understand assignments even when
they&rsquo;re not in class. 

Chat/ ClassLive: ClassLive is an interactive chat tool that allows instructors and students to
communicate in real time. ClassLive can be used with a group of students or one-on-one to share
images or PowerPoint presentations, draw or write objects on a whiteboard, or send and received
graphed or plotted equations. ClassLive also has additional classroom management tools, including
polling and hand-raising.



NEW! Getting Extra Practice: Hundreds of New, Challenging Problems. Using the 1, 2, 3, 4-dot
system to distinguish level of difficulty for each problem (1 being the easiest and 4 the most difficult),
this text now provides even more opportunity for students to challenge their knowledge and enhance
their skills. The hundreds of new problems found in this edition also allow professors additional
options when it comes to assigning homework based on a difficulty-level that&rsquo;s appropriate
for their students.

NEW! Helping Students Understand Concepts: Solved Problems, Worked Examples, and myomlab.
Step-by-step worked examples of problems are extremely helpful in an analytical course, which is
why the chapters and myomlab contain worked-through examples that are reinforced by the
end-of-chapter Solved Problems. Both the text and myomlab work together to help students build on
what they learn in the classroom.

NEW! Introducing myomlab: The Power of Practice. Operations Management is now integrated with
myomlab&ndash;Pearson&rsquo;s powerful online homework and assessment tool designed to help
students practice operations management problems and improve their understanding of course
concepts. With help from the textbook and myomlab, students are able to practice more problems,
receive immediate feedback and use built-in tutorials. Features include:

Tutorial Chapters&ndash;Statistical Tools for Managers, Acceptance Sampling, The Simplex
Method of Linear Programming, The MODI and VAM Methods of Solving Transportation Problems,
and Vehicle Routing and Scheduling&ndash;are provided as additional material on myomlab and
the Companion Website, www.pearsonhighered.com/heizer.

NEW! Capturing the Essence of the Material: Rapid Reviews. In order to help students study and
learn the concepts more effectively, this text now includes a two-page Rapid Review at the end of
each chapter and supplement. This detailed, yet concise, summary of the main points and equations
in the chapter helps students prepare for homework, exams, and lectures. The Rapid Reviews also
include key chapter terms and a self-test, with questions linked to the learning objectives in the
chapter.

Microsoft Excel OM is the Heizer/Render exclusive, user-friendly Excel add-in. Excel OM
automatically creates worksheets to model and solve problems. Users select a topic from the
pull-down menu, fill in the data, and then Excel will display and graph (where appropriate) the
results. This software is great for student homework, what-if analysis, or classroom demonstrations. 

NEW! Watching Operations Management in Action: Video Case Studies. New company, Frito Lay, is
featured in this text&rsquo;s accompanying video case studies, joining preexisting companies like
Darden Restaurants, Regal Marine, Hard Rock Cafe, Ritz Carlton, Wheeled Coach, and Arnold
Palmer Hospital. These video cases bridge the gap between concepts learned in the text and
real-world application.

NEW! Integrating Ethics: An Ethical Dilemma featured every chapter. This revision includes broad
coverage of ethics as applied to operations management. The topic is addressed in most chapters
and an Ethical Dilemma feature appears at the end of each chapter, which can be used for
classroom discussion or homework.

Nobody is smarter than you when it comes to reaching your students. You know how to convey
knowledge in a way that is relevant and relatable to your class. It's the reason you always get the
best out of them. And when it comes to planning your curriculum, you know which course materials
express the information in the way thatâ€™s most consistent with your teaching. Thatâ€™s why we
give you the option to personalize your course material using just the Pearson content you select.
Take only the most applicable parts of your favorite materials and combine them in any order you
want. You can even integrate your own writing if you wish. It's fast, it's easy and fewer course
materials help minimize costs for your students.



Our library is vast, and it's all at your fingertips. Create a custom book by selecting content from any
of our course-specific collections. Here, you'll find chapters from Pearson titles, carefully-selected
third-party content with copyright clearance, and pedagogy. Once you're satisfied with your
customized book, you will have a print-on-demand book that can be purchased by students in the
same way they purchase other course material.

Pearson Learning Solutions will partner with you to select or create eBooks, custom eBooks, online
learning courses, resource materials, teaching content, media resources and media supplements.
Simply share your course goals with our world-class experts, and they will offer you a selection of
outstanding, up-to-the-minute solutions.

Pearson Learning Solutions offers a broad range of courses and custom solutions for
web-enhanced, blended and online learning. Our course content is developed by a team of
respected subject matter experts and experienced eLearning instructional designers. All course
content is designed around specific learning objectives.

The ISBN # DOES NOT MATCH WHAT YOU ARE ADVERTISING. I PURCHASED THE BOOK
BECAUSE THE ISBN WAS A MATCH. IF MY HOMEWORK ASSIGNMENTS ARE NOT THE SAME
AS MY INSTRUCTOR'S I WILL HAVE TO RETURN THE BOOK AS IT WILL BE OF NO USE TO
ME. BOOKS FROM OVERSEAS THAT ARE MEANT FOR OVERSEAS, SHOULD NOT BE SOLD
IN THE USA!

For the core course in Operations Management. Principles of Operations Management offers
students and professors the largest and most diverse problems sets in the industry, as well as
providing solved problems and step-by-step worked examples to help students learn outside of the
classroom. A more comprehensive version is also available called Operations Management, 10e.
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